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A school-based health center is a primary care and mental health center located within a school that acts as a “one-stop shop” for a variety of health care services.1 This paper describes existing health care issues within the New Bedford public school system, explores the possibility and effect a school-based health center would have in New Bedford and how such a center, driven by community partnerships and strategic funding, could successfully locate at New Bedford High School (NBHS) resulting in improved health and educational outcomes.

Issue:  



· New Bedford has: 
· higher rates of childhood obesity than the state at large3
· the fifth highest birth rate per 1,000 females aged 15-19 in MA
· [bookmark: _GoBack]Triple the rate of teen pregnancy compared with MA. 13
· Increased pediatric asthma prevelance (14.9 to 18.2%) from 2009 to 2017. 
· 10.4% of students at NBHS reported seriously considering suicide in 2017. 
· 57.6% rate of dental visits in 2019.


Issue:  



· Nearly 80.1% of NBHS students are designated as having “high needs.”  Students are high needs if they fall into one or more designations: low income, economically disadvantaged, ELL or former ELL, one with disabilities.2

· The overall attendance rate at NBHS in 2020 was lower than the state average. On average students were absent 1.4% as many days and chronic absenteeism rate is more than double than the statewide average.2
Issue:  



· At-risk students are subject to significant social factors that create barriers to educational success including access to healthcare, homelessness, food insecurity, unemployment, violence and substance abuse.

· Inequities in healthcare present barriers that change the trajectory of a student’s life.
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While these issues are not unique to New Bedford, the convergence of benefits, timing, alignment, community resources and opportunity presents an exciting prospect for this city and its school system right now.

A school based health center (SBHC) located inside of New Bedford High School can be an important part of the solution.

As a one-stop shop for an array of health care services, a SBHC can provide comprehensive physicals, sick visits, dental exams, counseling and social services.  Unlike the school nurse’s office, a SBHC is staffed independently and functions as its own entity that is able to provide a higher level of care in a safe, accessible space. Often times, SBHCs function as satellite offices of a community health center or local health system and are staffed by nurse practitioners, mental health providers and community health workers who provide outreach to high-risk, high-need youth and their families.

Benefits


A SBHC inside of New Bedford High School would provide a range of benefits, including:

· Access – SBHCs improve access to primary care, dental, and mental health services especially for high-risk populations improving health equity.4 
· Student health – SBHCs improve screening and management of common chronic illnesses5,6.
· In-class seat time – SBHCs increase class attendance, reduce absenteeism, and reduce early dismissals.7,8
· Academic performance – Those who utilize SBHCs show improved GPAs, decreased drop out rates, increased grade promotion and high school graduation rates.7,9,10,11
· Secondary and Tertiary Reach – SBHCs not only help students, but the benefits reach into their families and ultimately into the community.
Alignment
A school-based health center inside New Bedford High School aligns directly with the goals of the district’s Accelerated Improvement Plan in helping to create, build, and support momentum for a vision of NBPS that will be embraced by the community and stakeholders. 

Education & Student’s Needs

SBHCs strategically connect health improvement with academic achievement. Research shows that schools in similar districts have demonstrated improved academic achievement in all measured metrics. Developing an additional support structure like an SBHC demonstrates our commitment to developing effective systems which guarantee quality educational experiences and support systems for all the unique academic and social emotional needs of our students. Providing this type of building-based support for students functions to bolster New Bedford’s continued academic improvement. This innovative approach will attract positive attention to the city and provide yet another reason for people to choose to attend New Bedford Public Schools.





Combined Support Systems




SBHC staff work to identify high risk youth and connect them and their families with local resources. SBHCs often work closely with the McKinney Vento liaisons as well as district’s Family Resource Centers. In NBPS, this filters out toward ensuring those students experiencing homelessness or other social challenges receive appropriate resources. These resources focus on assisting the family in finding stability in areas such as permanent housing and developing relationships with counseling services. This reinforces the involvement of our student’s families in the learning community, with the campus now serving as a centralized hub for both academics and primary care. 




Community Building




SBHCs have a tremendous impact on improving access to mental health and primary care for a community. Tying a primary care support structure to a student’s academic experience reinforces the important relationship between personal health, academic performance, and being an affective community member. The addition of an SBHC to a district like NBPS can lead to improved graduation rates, and thus a higher likelihood of employment. Parents benefit in their ability to stay in work and avoid unnecessary time off for hospitalization and doctor visits. This is especially efficacious for our most high-need populations, like the English Learners, whose access to public health systems has been traditionally limited. Over time, as students benefit from this program, graduate, and enter the workforce, a generational pride in the district forms as NBPS not only met their academic, healthcare, and social emotional needs, but also the same needs in their children. 






























Community Partners
SBHCs often do not rely solely on school systems or cities to bring them to fruition or to operate. However, by partnering with existing health care systems, SBHCs maximize their capacity in development and operation. To this end, here is how New Bedford Public Schools will be utilizing such community partnerships:


Greater New Bedford Community Health Center (GNBCHC) - The City of New Bedford will be partnering directly with the GNBCHC. The GNBCHC will be the provider of primary care and mental health services. Capital and operational expenses will be funded through grants through the Massachusetts Department of Public Health, Health Resouces and Services Administration (HRSA) and other statewide health systems. 



Southcoast Health – Southcoast Health has entered into partnership with the GNBCHC and NBPS. The nature of the partnership is currently being established, but we hope to work together to obtain funding through avenues not accessible as a singular entity. Such funding may appear in the form of grants or other opportunies for development of the SBHC.

Funding 

Funding sources vary greatly between SBHC and may include state and federal grants, partnerships with local hospitals or health centers, and occasionally local city and school budgets. 

Costs can be divided into two major categories: start-up costs and operating costs.12
· Start-up Costs: Primarily used in the construction, renovation, and purchasing of medical equipment, systematic review of SBHC in the US show that these costs can range anywhere from $41,150 to $378,704.12 The range in costs is largely associated with the creation of the space. The minimum values were more closely linked with SBHC created within the school utilizing existing space, whereas the maximums were associated with free-standing or large SBHC built on campus. As an example, the local Peabody High School SBHC had a capital budget for construction of about $250K for 1000sq feet within their school. 
· Operating Costs: Costs for salaries, benefits, utilities, and procurement of new medical equipment ranged from $16,322 to $659,684 per year.12 These costs are closely tied to the staffing within the health center. Staffing usually includes: nurse practitioners/physicians, behavioral health providers and community health workers. 
· Potential Funding Partners: Additional funding partners within the community are often leveraged to provide additional funding/revenue. 

Timing


Pursuing the development of a SBHC at NBHS right now makes sense because:

· The need is great.  Statistical data bears out the extent of the need of NBHS’ high need/high risk student population. SBHCs address those needs directly as well as the poor educational outcomes that result.  As NBHS currently continues to address it’s Level 4 status, a SBHC is a fundamental step toward addressing issues of attendance, mental health, homelessness and academic achievement.

· The benefits are impressive and far-reaching into the community. Improved access to care and services and the positive outcomes that result extend to academic, familial and community settings. 

· It’s aligned with New Bedford’s aspirational goals.  The Mayor is dedicated to improving access to behavioral health, improving educational attainment, ensuring a robustly educated and healthy workforce and ending homelessness, all of which an SBHC at NBHS addresses.

· Community partners are poised.  The strength of New Bedford’s public health system cannot be overstated, nor can the willingness of its largest health care entities to extend into ensuring heightened student health outcomes be undervalued.  A SBHC is very well aligned with our local health systems entering into value based contracts and looking at creative ways of accessing high-risk groups and improving community health. 

· Funding opportunities exist.  A number of funding options exist including partnerships with local health systems and foundations invested in New Bedford.

· New Bedford leads.  It’s time for New Bedford to continue its leadership in the region and statewide by creating a state of the art health center within NBHS that could serve as a model for school based health throughout New England. 
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